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Holy Cross Vestry Business Meeting  

Tuesday, November 15, 2022 • 5:30 pm  

Present: Rev. Dorian Del Priore, Jennifer Storch, Anne Smith, Greg Farley, Sharon James, John Ackerman, 
Peggy Tollison, Randy Bay, Ruth Harvey, Lakisha Pride Laurie Wozniak, Kristi Ferguson. 

Dorian+ opened the meeting with a prayer for Herman of Alaska, a Sainted Russian Orthodox Bishop, 
who served from the mid-1700s to 1837. He loved children and was beloved by them. 

Academy updates 

Kisha reported that enrollment is currently at 91 students, with 7 on the wait list who are expected to 
enroll within 2 months. She received approval to update three classrooms and to combine the 3K’s and 
4K’s. This would open space for more infants in the vacated space. Currently, there is a 13-student 
maximum for any classroom. With the present allocation of students, (15) 3K’s, (4) 4K’s, (20) 5K’s, and 
(6) 2’s, it would be difficult to keep the classroom numbers within the 13 students per classroom. The 
Academy tentatively has lost three students due to the rate increase. Dorian+ offered one family a 6-
month scholarship. Most parents understand why the rates are increasing. The Academy cannot rely on 
additional Grant money for 2023. 

Rector’s update 

Dorian+ reported that we have two Happening candidates, Jeremy Kelly and Aaron Acton, and one staff 
member, Michelle Brewer. Parishioners are encouraged to submit Caritas for the candidates. The baptism 
of Stella Bright-Kennedy Stubbs on November 13 was joyous. Dorian+ was elected as a General 
Convention Delegate for 2024 in Louisville. He is grateful for our Diocesan convention delegates, Lynda 
Clark, Sonya Harth, Sharon James, and Jennifer Storch. The recent Newcomer Wine and Cheese 
gathering had good engagement and was fun. There were 4 or 5 newcomers attending, and there was 
interest in the next one. The search for a Director of Ministries to Children, Youth and Families is 
progressing. Dorian+ has an interview scheduled for 11 am next Wednesday and feels good vibes from 
the candidate. Anne will join in the interview as a Vestry representative. The Ecuador Mission trip for 
2023 will be within the window of June 21 to 30. An interest meeting will be scheduled after Advent I. 
The Rev. Beth Hendrix will supply for Sunday, December 4 during Dorian+’s vacation. Laurie 
volunteered to assist Rev. Hendrix as needed that day. The Christmas pageant will be at the 4:30 PM 
Christmas Eve service. Bonnie Schmidt is organizing the service. There was a discussion of 
updating/creating an Employee Handbook for Holy Cross. Vestry members are asked to search for a 
person with experience writing this type of document; and to research if there is an HR member in the 
congregation. Several ideas for future plans/activities include a Cookies and Carols event, postponed until 
2023; God on Tap, a monthly gathering at a local pub aimed at younger adults; to begin in January;  
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Club 345, a monthly gathering for grades 3, 4, and 5 to begin in January; new Small Groups (not Life 
Groups) for young families to meet people, perhaps a Supper Club; and a Pilgrimage in 2024, perhaps to 
the Episcopal Church in Great Britain through Faith Journeys, or the Holy Land through St. George’s 
College/Cathedral. Dorian+ provided a schedule of upcoming dates through April, and stated that 
attendance has been good, with an average in the high 30’s to low 40’s for the 8:00 AM service. 

90-Day Task Force Reports (November 19 Review Date) 

 John presented the Stewardship Task Force Final Report. The group concluded its meetings in 
October after establishing a path forward in setting up meetings and identifying topics. The first 
meeting, about estate Planning on November 3, was well attended, including 20 people, some of 
whom are not members of Holy Cross. Cookies and coffee were prepared by Noreen Smith and 
Peggy Tollison. The presenter was Faith Martinez, a local attorney specializing in estate and elder 
care law. Most of the Vestry members attended, and we received positive feedback on this 
presentation. The next presentation will be on December 8 at 6:30 pm. The topic will be Anxiety 
and Depression with Dr. Jeff Smith presenting. This session is advertised in Eventbritecom, and 
Laurie will place it in the Simpsonville Facebook page, and in church bulletins. John announced 
that his term as Stewardship representative on the Vestry ends in January. The new Vestry and 
Stewardship person, will continue with these meetings in 2023. Future topics could include 
Substance Abuse and Help, Predatory Lending Alternative Loans, and additional topics to be 
identified by the Vestry and parish members. 

 Anne presented suggestions to serve and engage with the Academy. She will create a Wish List 
for the Academy for “nice to have” items such as toys, not for necessities. 

 Laurie and Jennifer reported on Communications. They talked about improving the Holy Cross 
website with local/branding and developing a common color scheme for all communications. Last 
night was their last meeting. 

Old business 

Greg reported that renovations to the fountain will be done after the New Year. Larry Shadoan, a 
parishioner, has agreed to oversee that project. 

Memorial Garden updates 

Greg reported that we need to decide whether to purchase 4 or 5 units, and whether or not to increase the 
price of a niche. He stated that the cost to purchase 48 niches, for 10-12 years’ inventory, would be in 
excess of $24,000. He recommended that we increase the price of a niche to $2,500 as of April 1, 2023. 
This date allows parishioners to purchase niches at the current rate. The current price would apply to both 
existing and new niches. This date also provides time to organize the project. Drayton Gaillard offered to 
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help with the project management, but not to be the lead. Sharon made a motion to increase the price of 
niches as of April 1, 2023; Peggy seconded the motion. John amended Sharon’s motion to include the 
number of units (4 or 5) and to increase the price as of April 1, 2023. Greg seconded John’s motion. The 
motion passed unanimously. 

Vestry nominations 

We need to identify 3 candidates for Vestry. Jim Thompson volunteered but then declined for this 
upcoming year. Laurie spoke with Jim Stevens, who accepted. Sharon suggested Steff Prestol. We also 
need to select one candidate for the Diocesan Convention. 

New business 

Greg reported that Waldrop conducted the monthly inspection on the HVAC system. They addressed all 
the findings and quoted $2,510.38 for routine annual maintenance. Peggy made a motion to accept this 
contract; John seconded the motion. The group unanimously agreed. 

There was a discussion of scheduling December Vestry Meetings. The business meeting was moved to 
December 7 at 5 PM; the second Vestry Meeting will be on December 20 at 5:30 PM for the Vestry 
Christmas party. Details are to be determined. The Vestry and Staff received an invitation to attend the 
Choir Christmas party on December 18 at 5 PM at Pam and Brown Garrett’s home. The Annual Meeting 
was scheduled for January 21, 2023, at 5PM followed by the Chili Cook Off at 6 PM. Dorian+ will ask 
the Youth Group to host the meal. 

Treasurer’s report 

Randy reported that the church finances are going well; donations are strong; and expenses are 
reasonable. The Academy budget is very tight. They received grant funding of $377,600 in 2022, which 
was used to partially cover salary, cleaning and rent expenses in 2022; the remainder will continue into 
2023 for the same type of expenses. Year-to-date revenue and net reserves changes are both up from 
2021. The Academy had a negative change to reserves compare to a positive change during the same 
period in 2021. Maintenance expenses were high for both the church and the Academy in April due to 
HVAC repairs approved ty the Vestry and funded from cash reserves. The New Sanctuary fund is healthy. 
We should have over $200K for the loan refinancing in 2023. 

Randy will post the rolling average pledge report and a one-page overview. The budget will be finalized 
at the December 7 meeting. 

John stated that we have received $395K in pledges, including a number of new pledges. We should be in 
good shape for 2023 and should not have to “sweat” over the budget as in the past. Dorian+ asked the 
Vestry to write thank you notes to parishioners who have pledged. 
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Approval of minutes 

Laurie made a motion to accept the October minutes with amended language that the Treasurer’s report 
was not available due to it being an early meeting. Anne seconded the motion. The group unanimously 
approved. 

Dorian+ adjourned the meeting with The Lord’s Prayer. 

Executive session 

John made a motion to enter an Executive Session; Anne seconded the motion. The group unanimously 
approved. 


