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Holy Cross Vestry Business Meeting  

Tuesday, October 18, 2022 • 5:30 pm  

Present: Rev. Dorian Del Priore, Jennifer Storch, Anne Smith, Greg Farley, Sharon James, John Ackerman, 
Peggy Tollison, Randy Bay, Ruth Harvey, Lakisha Pride. 

Dorian+ opened the meeting with a prayer from Luke and a devotional from a priest, Alison Liles, who 
had started at a new church. She moved the Litany of Healing and Anointing to Sunday morning instead 
of the traditional Wednesday night. Her 7-year-old daughter enjoyed praying with people who don’t feel 
well but was uncomfortable touching them. In order for her daughter to feel more comfortable touching 
others, she administered the anointing of hands during the healing service. Dorian+ reflected on an 
excerpt from Luke 4, “The spirit of the Lord is on me; good news to the poor and healing.” 

Memorial Garden Updates 

Dennis DeFrancesco presented a report on the Memorial Garden and Columbarium. He provided the 
history of the columbarium, which was started in late 1998. Sales of niches were moderate, averaging 6 
per year, with increases in 2018, 2020 and 2021. The current price for a niche is still $2,000, with 9 
available. Shipping costs for the original Columbaria were almost $15K. Dorian+ suggested considering a 
local vendor to save shipping costs. There was a discussion of whether or not a local vendor could match 
the current design of the Columbaria. 

Holy Cross has room for six (6) additional 12-unit niches.  The question was raised about how many new 
niches we want. John asked about the cost of the bases; Dennis stated that they are already in place. We 
currently have approximately $30K in restricted funds for the Columbarium. There was a discussion of 
raising the cost of a niche from $2K to approximately $2.5K. It was noted that 18 niches were sold in 
2018 prior to an upcoming price increase the next year. 

The next step is to engage a project manager. Drayton Gaillard was mentioned, as he has served in that 
capacity for the new sanctuary and other projects. Greg stated that we could order the niches at any time 
with current funds available. The group agreed that there is no rush. This topic will be added to next 
month’s Vestry agenda. Items to consider include increasing the niche price, how many to add, and when 
should we proceed with construction. 
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Academy Updates 

Kisha reported that the Academy operation is going well. There are currently 86 students, with 8 on the 
wait list, and 20 teachers in total. We need to increase enrollment to meet the current budget. Parents do 
not like the $200 nonrefundable deposit. Several teachers have resigned; Kisha is interviewing new 
teachers to fill the open spots. There currently are no floaters; all teachers are needed to meet the required 
student/teacher ratio. Kisha pointed out that other schools are also experiencing staffing problems. Trunk 
or Treat is on track for Halloween. The hot water leak has been repaired. 

There was a discussion of combining two age groups, such as 3’s and 4’s, to make more room for 
additional infants. We would need more equipment if we add another infant class (cribs, changing tables, 
etc.) as required per regulations. Enrollment for 3’s and 5’s is low, due to public schools providing pre-K 
classes.  

There was a discussion of the Academy budget. Randy presented a report that estimated approximately 
$98K will remain from the 2022 budget for 2023. We do not know if we can count on additional grant 
money for 2023. The 2022 budget was off by $145K due to not reaching full enrollment, wage increases 
and food & maintenance costs. The 2022 average wage for teachers is $12.59/hour; we are currently 
budgeting for $14.65 for 2023. If we are able to realign the classrooms to add more infants, and could get 
the enrollment to 110, then we may need only a modest tuition increase of approximately 5%, instead of 
the projected increase of approximately 18% with current enrollment and tuition fees. Greg suggested that 
we “go with the flow” for rate increases in 2023. We may lose some students, but everything is going up. 
John asked about an endowment for the Academy similar to what the Baptist church has. Sharon stated 
that the best plan would be to add another infant room and combine the older students as previously 
discussed. There was a question of parents wanting to know where the additional money is going. Anne 
pointed out that we will need additional funding to furnish an additional infant classroom. Greg made a 
motion to approve the 2023 Academy budget; John seconded the motion. The group unanimously agreed. 
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Rector’s Update 

Dorian+ submitted his report for October. He stated that the blessing of the animals was wonderful, and 
the internment was very moving. Adult formation has been well attended. The Youth group is averaging 8 
kids, and he would like to start a “pre-youth group” (Club 345) for grades 3, 4, and 5. The search for a 
Director of Ministries to Children, Youth, and Families has turned up no real candidates. Other churches 
are having the same problems even if the salary is doubled. He will reboot the ad and repost it. The bishop 
is currently scheduled for a visit June 25, 2023. Due to the upcoming Ecuador trip, Dorian+ has requested 
a change to June 4, 2023, for the bishop’s visit. Dorian+ suggested a future Pilgrimage in 2023/2024. 
Destinations considered are the Holy Land, Canterbury, the Episcopal Church in Great Britain. So far, 
there has been a lot of interest. He is sending out a Stewardship letter and needs people to talk to the 
congregation about Stewardship. Attendance continues to be good. Dorian+ expressed his gratitude for all 
that Kathy Cobb does and stated that Lynn is doing an awesome job! 

Stewardship Task Force 

John reported that there are two presentations scheduled: Nov. 3, Estate Planning Workshop, and Dec. 8, 
Anxiety and Depression. Laurie met with the group in September to discuss advertising and marketing. 
She suggested using Eventbrite.com for meeting reservations. Greg and John created a notice for the first 
presentation. It was reviewed by Peggy, Noreen Smith, and John to finalize the notice. Notices were 
distributed throughout the community, via Eblasts, and announced during church services on Oct. 16. 
Sign ups have been slow; only two people, both church members, have signed up. John requested that 
Vestry members attend these presentations. If attendance is low for these first two sessions, we may need 
to come up with something else. 

Academy Task Force 

Anne stated that it would be good to have parishioners interact with the Academy. We need more 
parishioners to read to the children. Safe Church is required to volunteer at the Academy, and we all need 
to update our Safe Church training. Suggestions for the Academy included an Amazon wish list for 
classroom needs, a Teacher Appreciation Day/Week/Sunday event. Ideas included Coffee and 
Conversation or Wine and Cheese with Dorian+, a chapel service, or having Dorian+ reading at the 
Academy. 
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Communications Task Force 

The group looked at different church websites and met with Dorian to discuss. The next meeting is 
scheduled for Monday, Oct. 24. 

Old Business 

There was not much feedback from the congregation on the Vestry’s Divine Purpose Statement. There 
were several comments regarding the Holy Cross Prayer. Three parishioners wanted to delete it, stating 
that it was “redundant” or “exclusive.” The group chose to remain with the Divine Purpose Statement 
created by the Vestry; not the one submitted by Rev. Bill Lutz. There was no need to vote on this; the 
Vestry had previously voted to accept the version created by the Vestry. 

New Business 

Community Matters Workshop: so far, about 40 people have signed up. We are planning on 75 attendees. 
One comment by a parishioner was that “I already matter.” 

Convention Delegates: Gary Dicer declined his position as Delegate; he is unable to get to away this year. 
Jennifer volunteered to be an Alternate Delegate. John made a motion to accept this change; Peggy 
seconded the motion. The motion was unanimously approved. 

Treasurer’s Report 

There was no treasurer’s report because the meeting was held early in the month. A report will be emailed 
to the vestry as soon as it is available. 

Approval of Minutes 

Anne made a motion to accept the minutes of the September meeting as written; Jennifer seconded the 
motion. The motion was unanimously approved. 

There was a discussion of the Vestry Nominating Committee. Three Vestry members are going off at the 
end of 2022. Sharon will put out an announcement that the Vestry is accepting volunteers. Vestry 
members were encouraged to seek out potential candidates. There was a discussion of the Senior Warden 
limit of two successive terms. Greg proposed that we have the Senior Warden stay on for one year as a 
consultant to the new Senior Warden. 

Anne made a motion to adjourn the meeting; Jennifer seconded the motion. The meeting was adjourned.  

Sharon made a motion for the Vestry to go into an Executive Session; Anne approved the motion. The 
group unanimously agreed. 

Upcoming meeting: November 15 at 5:30 p.m.: business meeting 


