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Holy Cross Vestry Business Meeting  

Tuesday, August 23, 2022 • 5:30 pm  

Present: Dorian Del Priore, Jennifer Storch, Anne Smith, Greg Farley, Sharon James, John 
Ackerman, Peggy Tollison, Randy Bay, Ruth Harvey. 

Dorian+ opened the meeting with prayer and a devotional “Hallowed Be Thy Name” from the 
book, “May It Be So.” There was an opportunity for each attendee to share what 
hallowed/holiness means to each of us. 

Academy updates 

 Anne reported, on Kisha’s behalf, that the Academy is doing well, and currently has 90 
students enrolled, with ten on the wait list. There are 26 openings currently, 2 in Infants, 
2 in Little Adventurers, 9 in 3K, 8 in 4K, 3 in 5K, and 2 in after school. 

 The busses were recently serviced at Danny’s Repair Shop. 
 The Back-to-School Bash was a success; everyone had a wonderful time. 
 After school children are attending Amazing Athletes for 45-50 minutes on Mondays. 
 Debbie Schaffer reads to the 3’s, 4’s and 5K classrooms once a week. 
 Due to DSS regulations not being met, the Academy had to close down the Little 

Cruisers room. There are now 4 younger 2’s in the room. The closing was related to 
space/size per child, and the ratio of adults to children. 

Rector’s update 

 Dorian reported that attendance is picking back up, and there is a sense of good energy. 
 Dorian reported that revisions to the communications are still in progress to modernize 

imaging, provide resources and formation.  He hopes to have a print newsletter out by 
late August or early September. 

 Training will be scheduled soon for Acolytes, Vergers, Eucharistic Visitors, and 
Lectors/Eucharistic Ministers. 

 We have one candidate via word of mouth for the position of Parish Administrator.  
Today, Dorian posted job descriptions for a Director of Ministry to Children, Youth and 
Family to two websites: Forma and Episcopal News Service. There was a discussion of 
our Covid vaccination policy for staff members. Most churches do not require staff to be 
vaccinated for Covid due to the pandemic shifting and changing. There was discussion 
of a separate Covid policy for church personnel and for the Academy. 
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 We had 4 visitor families recently.  One of them, who had been searching for a church 
home, stated that Holy Cross is now “Home” to her. 

 There were two deaths in the parish; Ollie Rephan, whose service will be August 27, and 
June Leach, whose burial will be on September 17. 

 Dorian provided a list of upcoming dates into January 2023. 

Old business 

 Greg reported that the Sanctuary lighting updates are completed. All lighting has been 
replaced except for the CFL can lighting. This project took longer than expected due to 
additional time required to move furniture and equipment in the Sanctuary. 

New business 

 There will be a clean-up day on Saturday morning, 8/27 beginning at 8:00 or 8:30 for 
about 1 ½ hours. 

 There was a brief discussion about publishing results from the Partnership for Renewal 
workshop, including the Vestry Stewardship statements, in the bulletin. Peggy made a 
motion to publish these items; and Anne seconded the motion  

 Partnership for Renewal Vestry Retreat:  The group agreed that the Friday evening 
session was less than expected, but that the Saturday session “bloomed” with good vibes 
and good work was accomplished. The retreat tapped into our strengths quickly and 
easily.  The group is excited about our next session on creating a Divine Purpose 
Statement with Martin on September 6. 

 Task Force Reports:  John and Greg reported on their work on SEOL (Stewardship of the 
Entirety of Our Lives).  This Task Force is very important as it affects Holy Cross as well 
as the community. Noreen Smith and Pam Imbler were invited to participate.  Noreen 
accepted, while Pam declined. John and Greg will extend an invitation to another 
parishioner as yet to be determined. They plan to meet at the end of the month with their 
team and brainstorm for what “makes sense” for Holy Cross. Possibilities to perpetuate 
the plan include bringing in an attorney to discuss wills and interacting with the 
Communications team. 
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Treasurer’s report 

 Randy reported that overall, July spending was about the same as the previous month.  
Strong giving continues. 

 The Academy received additional grants of $200,000 and $50,000, which will be used to 
partially cover salary, cleaning and rent expenses. 

 The Academy is struggling with additional costs for teacher salaries, food and 
maintenance. Wages are off approximately $60,000 due to the “balance” of degreed and 
non-degreed personnel. In the last 6 to 8 months, the balance has shifted from 50% 
degreed and 50% non-degreed to 60% degreed and 40% non-degreed. The group 
reviewed 2023 budget options. Tuition discounts decrease the budget by approximately 
14%.  

 Kisha needs a proposed 2023 budget next month. If the numbers are good, we could 
consider a 4% tuition increase. There is still $105,000 grant money left for next year, 
which could be used for wages, rent and maintenance. Maintenance has increased due to 
extra Covid cleaning needs. The budget needs to be based on the 2023 budget estimate, 
not on last year’s budget. 

 DSS is aware of the need to increase wages to keep good staff. Daycares could close in 
the next few years without grant money. 

 Kisha’s report noted that the average parent at the Academy is more affluent now, and is 
not “scraping by,” and should be able to afford a modest tuition increase. 

 The church has not been affected much by inflation. However, the cost of benefits 
continues to increase. 

 Greg stated that annualized maintenance costs are $33,000, up $2,000 from last year. We 
need to plan ahead and consider replacing equipment vs maintaining it. 

 John stated that pledge cards did not work in prior pledge campaigns and raised the 
question of whether or not new members will be willing to give. 

 Dorian plans to meet with Father Rob Brown in Spartanburg to discuss stewardship.  It is 
not just about money but giving with the joy in life.  We need to know what the 
community is experiencing and need more narrative from members. There was a 
suggestion to bring in a Power Packs representative or guidance counselor to share the 
impact of Power Packs on students in need.  Sharon stated that we are heading in the right 
direction. 

 Before the budget is released, we need to include the salary of a part-time secretary and 
maintenance needs for 2023. 
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 Randy presented Budget Overviews for Holy Cross Episcopal Church and for the Holy 
Cross Academy for planning purposes.  There was a discussion of various proposed 
changes. 

Approval of minutes 

Anne made a motion to accept the minutes of the July meeting as written; Peggy seconded the 
motion.  The motion was unanimously approved. 

 

Dorian closed the meeting with The Lord’s Prayer. Greg made a motion to adjourn the meeting; 
Jennifer seconded the motion.  The meeting was adjourned. 

Upcoming meetings 

The spiritual meeting on September 6 will be a workshop with Martin Darby to create the Holy 
Cross “Divine Purpose Statement”. The next business meeting is scheduled for September 20 at 
5:30 p.m. 

 

 

 

 

 

  

 


