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Holy Cross Vestry Business Meeting  

Thursday, June 16, 2022 • 5:30 pm  

Present: Dorian Del Priore, Jennifer Storch, Anne Smith, Greg Farley, Sharon James, John 
Ackerman, Peggy Tollison, Randy Bay, Ruth Harvey 

Absent: Laurie Wozniak, Lakisha Pride, Kristi Ferguson 

Dorian+ opened the meeting with a discussion of his potential exposure to a parishioner, prayer, 
and a devotional.  Dorian met with Bill Lutz, who tested positive after their recent meeting. Bill 
was scheduled to serve as supply priest for Holy Cross on 6/19 and 6/26 during Dorian’s 
vacation.  Dorian was unable to locate another priest to serve in Bill’s place.  Dorian proposed 
that he could postpone his vacation, and serve, while masked, on 6/19.  There was a discussion 
of this proposal, and the group agreed that as long as he did not test positive, it would be 
appropriate for Dorian to serve at the altar without administering the Elements. Ruth and Peggy 
would administer the Elements in his place at the 8:00 service.  The same scenario would apply 
to the 10:30 service. Bill’s wife, Heather, is scheduled to be the lector for the 10:30 service.  The 
group understands that she would arrange for a substitute if she tests positive. Anne will be the 
Verger for 10:30, and she could assist if needed. The group unanimously agreed with Dorian’s 
proposal. 

Dorian shared with the group “Many Wings”, four gospel poems by Jack Hardaway. These 
poems were inspirational, and suggest Christ’s humanity, divinity, courage, and spirituality. 

 

Academy updates 

 Anne reported, on Kisha’s behalf, that the Academy is doing well, and currently has 97 
students enrolled, with many on the wait list. Kisha plans to move students around as 
class sizes and ages change.  This could allow offering enrollment to some students on 
the wait list. 

 28 children are enrolled for summer camp. 
 The Little Cruiser class began on 5/31. 
 Graduation will be June 27 at the Pavilion. 
 Two busses have been repaired. 
 Dorian met with Kisha and Erin regarding the Academy finances. 
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 Greg reported that the Academy fence has been repaired at a cost of approximately 
$500.00, and is now safe for the children. He also reported that a large tree in the 
playground will be evaluated for safety and stability after a large limb fell recently. 

 Peggy inquired how the Academy tuition rate compares with other schools in the area.  
Anne reported that some are higher, a few are lower but may not offer the same quality 
programs. Please see Anne’s notes below: 

Prices for HCA 

Infants, Little Cruiser and -2k $237 Weekly 
3k-Pre-K   $227 Weekly 
Afterschool $95 Weekly 
Summer Camp $185 Weekly 
  
Updated Information is in () 
Infants- 11 (8) 
Toddlers- 12 (12) 
2K- 16 (16) 
3K- 14 (7) 
4K- 12 (11) 
5K-13 (9) 
Afterschool-12 (Summer Camp 28) 
Waiting list- 11 (14) 
Total number of students- 90 (97) 
Teachers- 24 (25)  
  
Called around other daycares and prices range from $180-$290 for daycare tuition. 
First Baptist -$190 Infants, Toddlers- afterschool is $180 
Simpsonville Kinder Care $ 290 Infants, Toddlers $255, age 4 is $230 and afterschool $185 
Kiddie Academy $285 Infants, Toddlers $275, age 4 $265, Afterschool $185 
Primrose School- $325 Infants, Toddlers $315, Age 4- $295 and afterschool- $295 
Sunshine house $190 Infants, $180 toddlers, age 4 $170 and summer camp $160 
Excel Academy $182 Infants, toddlers $172, age 4 $167 
 

Rector’s update 

 Dorian reported that the Average service attendance in 2022 was 146 for 23 Sundays, for 
a total attendance of 3,372. Since February 1, the average has been 157. Attendance for 
the 8:00 service has been static. He has not located recorded data for online numbers for 
2020 and 2021. For 2021, in-person attendance averaged 83 per Sunday. 
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 Dorian presented a chart from the National Church indicating average attendance and 
Plate and Pledge figures from 2011 to 2020. This data is available, and could be helpful 
in our budget planning. 

 The Pentecost picnic had a great turnout, with lots of energy and fun. 
 The Spanish ministry is on temporary/indefinite hiatus per Luisa Gonzalez and Monica 

Robayo. Reverend Martinez will be paid through June 2022.  There is hope for the 
Spanish ministry reviving in 2023. 

 There were several deaths in the parish in June: Anne Brown, burial on June 4; Barbara 
Rickett, burial on June 15; and Larry Urbanowicz, burial scheduled for July 16. 

 The Med Shed has received many donations of durable medical equipment so far. Peggy 
stated that she is refocusing on people with specific needs. 

 We have had 7 visitor families, as well as a number of others who have not filled out a 
visitor card. Yesterday, there were at least 3 visitors for the Wednesday evening service. 

 The Vestry retreat with Partnership for Renewal will be rescheduled since 3 Vestry 
members are unable to attend July 29-30. It will most likely be sometime in August. 

 The Rev. Bill Lutz was scheduled to supply for Dorian’s vacation on June 19 and 26, 
and Wednesday services on June 22 and 29. However, due to Bill’s Covid exposure, 
those Sunday supply dates will change to June 26 and July 3. 

Old business 

 Greg reported that Mavis has backed out of their quote for Sanctuary lighting updates. 
They referred Greg to a partner company, who quoted a price of $6,300 to replace all 
lights and convert the CFL lights to LED, including the cost of a rental lift.  They quoted 
to update the canister lights for $4,700, which includes the cost of renting a lift, and to 
rebulb the track lighting for $2,600. 

 Greg will solicit another quote from Signs by Design. He will report on their quote at the 
next meeting. 

 A neighbor complained about Holy Cross’ trees in the back of our property hanging over 
her shed. Greg will organize a few parishioners to trim the overhanging limbs. 

 

New business 

 There was no new business to report. 
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Treasurer’s report 

 Randy requested that we discuss the church budget at the upcoming retreat. 
o The Academy received another grant of $200,000. This is a DSS grant; part of the 

Federal American Rescue Plan Act of March 2021. The Academy chose to accept 
the full amount when it is available instead of in January 2023. The current 
remaining loan grant of $127,600 will be spent for the January-August period. 
These grants represent between 15% and 20% of the Academy annual expenses. 
Randy presented two scenarios to consider. The Vestry will approve a “general 
plan,” which in reality will be somewhere between the two scenarios: 

o  
 Scenario 1: The Academy has approximately 90% enrollment through 

2023. $125,000 of the new grant is spent in 2022, leaving the Academy at 
break-even. $75,000 of the grant remaining for 2023 spending, but no new 
grants are funded. Parent fees are increased by approximately 17.5% to fill 
the funding gap of $175,000. 

 Scenario 2: The Academy reaches 100% enrollment by July 1, 2022. 
$75,000 of the new grant is spent in 2022, leaving the Academy at break-
even. $125,000 of the grant remains for 2023 spending, but no new grants 
are funded. Parent fees are increased by approximately 5%, in addition to 
the inflation rate, to make up the funding gap of approximately $50,000. 

o The Vestry could also continue to fund Academy short-falls out of cash reserves. 
o The Academy is more likely to be impacted by inflation in 2022 and 2023.There 

was a discussion of planning the Academy budget to be even at year-end 2022. 
Peggy made a motion to achieve this goal. Anne seconded it, and the group 
unanimously approved the motion. 

o Dorian encourages Kisha to delve more into the details of the Academy budget. 
Sharon and Anne suggested that Kisha might benefit from taking a budgeting 
class. There is more education available for her.  

o Randy stated that he meets with Kisha, her assistant, and Erin once a month. 
 

 Randy presented some changes in the 2023 budget to consider: 
o The vestry will review the 2023 budget at the upcoming vestry retreat. 
o The current mortgage loan “balloon Payment” of approximately $562,000 must 

be refinanced by June 2023.  The current mortgage payments of $10,155 per 
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month at 3.89% interest will change according to interest rates available. Some 
possibilities include: 

 5% over 7 years: $7,943/month 
 6% over 6 years: $9,314/month 
 7% over 5 years: $11,128/month 

Approval of minutes 

Jennifer made a motion to accept the minutes of the May meeting as written; Peggy seconded the 
motion.  The motion was unanimously approved. 

 

Dorian closed the meeting with The Lord’s Prayer. 

 

Upcoming meetings: 

There will be no spiritual meeting on July 5. The next business meeting is scheduled for July 19 
at 5:30 p.m. 

Dorian requested that the Vestry enter an Executive Session.  Anne made a motion to enter an 
executive session; Jennifer seconded the motion; the group unanimously agreed. 


