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Vestry Minutes 

April 5 and April 19, 2022 

Present: Dorian Del Priore, Lakisha Pride, Jennifer Storch, Anne Smith, Laurie Wozniak, Peggy 
Tollison, Kristi Ferguson, Greg Farley, John Ackerman, Randy Bay, Ruth Harvey. Absent: Sharon 
James 

Dorian+ opened the meeting prayer and a devotional From John Updike’s “Seven Stanzas at 
Easter.” A group discussion followed. 

Kisha presented updates from the Academy. 

 Three of her staff have left the Academy during the past week. The Academy has placed 
ads for new staff members. 

 The Academy will begin a new class for Infants and Little Cruisers in the next one to two 
months. 

 The kitchen stove gas leak has been repaired, but the stove will need additional 
servicing. 

 The Academy currently has 90 students out of a maximum of 203.  The budget goal is 
102, which leaves a budget deficit. 

 Upcoming events: 
o May 13, Spring Carnival from 6:30 to 8:30; the Carnival will include an auction. 
o May 27, 5K graduation at 9:30 am. 

Dorian presented the Rector’s Update. 

 Attendance has been increasing, but is not yet up to pre-pandemic levels. 
 Holy Week was “incredible” and powerful, with good parishioner involvement. 
 There were two Baptisms on Easter.  The Grandparents of the candidates, Anne and 

Henry O’Leary, are interested in joining Holy Cross. 
 Dorian expressed his appreciation for those who hosted meet and greet events. He has 

met with almost 100 parishioners in the context of small groups and one-on-one 
meetings. 

 Dorian met with Bishop Richards on April 19.  They discussed Dorian’s ministry journey, 
Outreach issues including the Hispanic ministry and Campus ministry. The Reverend 
Robert Taylor volunteered to be the Hispanic Interim minister if needed. 
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 Bishop Richards indicted that the role of Priest in Charge would typically last one full 
year.  If the transition to Rector is not appropriate at the end of the year, then there 
could .be one more year as Priest in Charge prior to being transitioned to Rector.  

 Bishop Richards plans to visit Holy Cross once or twice next year for the Transition 
service and for Confirmation. 

 Dorian did not discuss financial help at this time. He believes it would be better to wait 
until Bishop Richards gets to know us, and he has a firmer relationship with Holy Cross. 

 There was a discussion of when to hold the Parish picnic.  Traditionally, it has been on 
Pentecost Sunday, (June 5 this year) but we may consider holding it on Trinity Sunday, 
June 12. 

 Dorian will be on vacation June 19-26. 
 Dorian will email his list of Vestry Liaison assignments.  He suggested: 

o Academy: Anne Smith 
o Newcomers/Visitors: Laurie Wozniak 
o Pastoral Care: Peggy Tollison 
o Mission/Outreach: Kristi Ferguson 
o Stewardship: John Ackerman 
o Formation, Jennifer Storch 
o Hospitality/Fellowship: Ruth Harvey 

 

Old Business: HVAC update 

 On April 5, 2022, Greg Farley met virtually with the Vestry and presented quotes from 
Waldrop Mechanical Services and Corley Plumbing Air and Electric, including options for 
Holy Cross heating and air conditioning systems. There was a discussion of repairing or 
replacing the units that are malfunctioning.  The group elected to replace the 
inoperative units to avoid placing strain on the functioning units if we repaired the 
deficient units. There was a discussion of which vendor to use. Kristi Ferguson suggested 
using Waldrop based on their knowledge of Holy Cross systems and our ongoing 
relationship with them. Laurie Wozniak moved to replace the units per Greg’s 
recommendation. Prior to approving a motion to replace the units, there was a 
discussion of how to fund the approximately $36,224 cost of the job. Sharon James 
suggested that the recent $40,000 anonymous gift to Holy Cross could be allocated for a 
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maintenance budget, to increase our tithe to the Diocese, and to fund a Children and 
Youth Minister. John Ackerman moved to use the anonymous gift to fund the heating 
and cooling repairs, and increase our Diocesan pledge to $4,000. Anne Smith seconded 
the motion, and it was unanimously approved. 

 Greg Farley reported that the work is underway, and should be completed prior to the 
hot weather season. He submitted an updated Condition report from Waldrop. 

 Greg reported that Judy Wortkoetter communicated with a Cub Scout troop regarding 
donating some trees to Holy Cross.  The trees have been planted. We need to establish a 
watering plan to nurture the trees. 

 Greg stated that a number of lights in the sanctuary are out.  He is seeking quotes by 
contractors to replace all the bulbs at once. He stated that we need to create lightbulb 
schedules for future maintenance needs. 

 Jennifer raised the question about whether or not the roof leak in the sanctuary has 
been fixed.  

 There was a suggestion of placing a “work order” button on the Eblast. 
 

New Business 

Pastoral Care. Peggy presented two ideas that may expand the Pastoral Care ministry, both of 
which could assist parishioners in aging issues. 

 Medical equipment lending library, in which Holy Cross could offer durable medical 
equipment to parishioners. There was a discussion of the logistics, including where the 
equipment could be stored. 

 End-of-life issues forums.  We would need resources to offer options of types of care 
available, including spiritual end-of-life care. 

Newcomers’ ministry. Laurie provided an update on the status of this ministry.  

 She needs a more diverse group of volunteers to assist in welcoming and informing 
visitors of Holy Cross offerings. 

 Laurie proposed having periodic social gatherings with the newest people to make 
them comfortable with Holy Cross. 
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Treasurer’s Report 

Randy stated that Holy Cross is on a good trajectory. 

 Expenses are in line, and offerings were good in the first quarter of this year. 
 The Academy has incurred maintenance costs, and submitted 4–5-month totals. 

Accrued expenses are increasing. 
 Church income/unrestricted giving is going up. We need to determine whether we can 

add staff, etc. 
 The church budget is based on 95% of pledged income. 
 ACH method of giving incurs the lowest cost to the church; payments by check cost 

more to process than electronic transfers. 
 Laurie suggested placing videos on the website with information on various ways to give 

to the church. 
 Randy stated that it is easy to set up a QR code for special events’ giving. 

 

Approval of Minutes 

John moved and Laurie seconded a motion to approve the minutes from the March retreat. 
They were unanimously approved. 

Dorian closed the meeting with The Lord’s Prayer 

Upcoming meetings  May 3 at 5:30 p.m.: spiritual meeting  May 17 at 5:30 p.m.: business 
meeting 


