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Holy Cross Episcopal Church 

Vestry retreat minutes 

March 11–13, 2022 

Dorian opened the retreat with prayer and a devotional about how God pursues us and we 
move away. God wants us to come back to Him. Dorian stated that Holy Cross could become a 
beacon of grace to the community.  

The group reviewed the Vestry Notebooks and discussed updating the Holy Cross Mission 
Statement, Holy Cross Core Values, and the Holy Cross Rule of Life.  There was a discussion of 
vestry visibility and how we are making ourselves accessible to God’s community and to all 
creation. Dorian suggested incremental changes such as making the announcements before the 
church service and possibly having vestry members read the Prayers of the People from 
different locations in the sanctuary. The group will continue to review and update as needed. 

The Holy Cross Rule of Life was reviewed and determined that it should be a daily discipline, 
simplified, and life-giving. The group will continue to review and update as needed. 

The group reviewed the short-term and long-term goals. Short-term goals need to be specific, 
measurable, achievable, tangible, and time-bound (SMART). They help to keep us focused and 
need to be “short and smart.” Long-term goals will be kept on the radar for monitoring and 
review. Strategic priorities need to tie back to the goals and focus on what we are called to do. 
We need to maintain a focus on the Academy, which has seen great growth. 

The group reviewed “Vestry 101 for New Vestry Members,” an outline to help orient new 
members to the role of the vestry membership. This will be reviewed and updated as needed. 

John Ackerman presented the financial report on behalf of Randy Bay, who was unable to 
attend: 

 The new sanctuary fund could finance 40 months’ mortgage payment based on funds 
currently available. 

 The stewardship campaigns have received push-back on the current process, including 
pledge cards. There was a discussion of focusing on time, talents, and treasures in an 
upcoming campaign. 

 Dorian suggested that a grant could potentially assist in reducing our mortgage 
payments and free us to pay a larger portion of our diocesan pledge. We are currently 
paying less than 10% of our diocesan ask. He mentioned that he was aware of two 
parishes, St. Peter’s in Greenville and St. Matthias in Fort Mill that received diocesan 
help, and are now thriving. 

There was a discussion of the Holy Cross maintenance budget. An analysis of maintenance 
needs was done several years ago.  The group will revisit this analysis and update as needed. 
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Dorian presented an overview of Partnership for Renewal, a seminar by Martin Darby and the 
Rev. Dr. Valori Mulvey Sherer. This process focuses on “facilitating new ways of being church.” 
The process defines servant leadership in four phases, and churches have blossomed after this 
seminar: 

 Phase 1: Develop servanthood. 
 Phase 2: View stewardship as a ministry; practice stewardship as the entirety of our 

lives. 
 Phase 3: Divine purpose statement; believe, worship, serve. 
 Phase 4: Community matters. 

Dorian’s hopes/concerns for HC: Dorian is “having a blast” at Holy Cross and feels he is in the 
right place. He hopes for a strong diocesan connection and sees Holy Cross becoming a vibrant 
community church marked by grace and to continue growth as a light to the community. He 
believes that Holy Cross is a good fit and size to avoid burnout. He sees maximizing vestry roles 
and sharing the responsibility for Holy Cross’ growth.  Social media can be a tool to reach new 
audiences.  We need to be aware of using it consistently. We need to model excitement about 
the future; not look to the past. 

Elizabeth Mooseberger conducted a workshop with the group to learn about Dorian and our 
expectations of Dorian’s ministry at Holy Cross.  The workshop was conducted in three phases.   

1. Elizabeth met with vestry members as a group to brainstorm our hopes and concerns 
for Dorian’s ministry at Holy Cross. 

2. Elizabeth met with Dorian individually to review the vestry feedback. 
3. Vestry members met with Dorian and Elizabeth to discuss the outcomes and to hear his 

response to the vestry’s input. 

Review of Clifton Strengths Assessments: The group met together to review our Strengths 
Assessments.  This tool provides insight into each individual’s strengths and provides a basis for 
maximizing each member’s contribution in the leadership of the church. 

Other topics discussed included: 

 Dorian’s views that Holy Communion should be an “open table” rather than being 
bound by formal limitations 

 Discussion of worship service formats and timing 
 An adult forum focused on theology 
 A future family parish weekend 
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