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Holy Cross Vestry Business Meeting  
 

Tuesday, February 15, 2022 • 5:30 pm 

Present: Dorian+, Erin+, Laurie, Greg, Anne, John, Kristi, Sharon, Kisha, Jennifer, Peggy, Ruth 
Absent: Randy 
 

Opening prayer and devotional (Dorian+): Absalom Jones and Isaiah 42:5–9 

Academy Updates (Kisha): The academy has 86 children enrolled, eight spots open, and a long 
waiting list. The COVID policy is now that a child who tests positive must quarantine for 10 
days, but the class does not have to be shut down. Parents will be informed if there has been an 
exposure in their child’s classroom. The academy passed its latest inspection. Deb Flanagan will 
be coming to do physicals for the staff. Kisha is still working on getting information about have a 
fax line installed. 

Priest-in-Charge Report: See pages 3–5. 

Other Business: 

 Hispanic ministry 2023 budget request: Holy Cross is receiving $21,700 from the diocese 
this year for the Hispanic ministry. Dorian met with Monica Rodriguez on Feb. 14 to get her 
perspective on the status of this ministry. Attendance has been low, and there is some 
question about whether 5:30 pm on Sundays is the best time to have the service. There is also 
some question about the level of availability for pastoral care and how long Pastor Martin is 
on loan to us from the Lutheran church. Dorian will submit the budget request for 2023 this 
month, requesting the same amount and stating that we are in a season of discernment about 
the best way to move forward.  

 Transparency about vestry meeting minutes and treasurer’s report: the vestry decided to post 
the minutes on the Holy Cross website every month and continue to post the treasurer’s 
report on the bulletin board at the church. 

 Indoor Signs: Lee Brewer has added NoviSign software to the screen in the narthex and the 
display in the reception area. He created a template that has the same information as the 
weekly e-blast. He also offered to make sure Lori gets training from NoviSign and assist with 
keeping it updated. The annual license is $180, but someone is willing to pay the fee for the 
first year so that our cost in 2022 is $0.   
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 Outdoor Signs: Greg is working on replacing the Holy Cross sign at the entrance to the 
Academy to show updated information. John suggested Bradham Printing. 

 Planning for retreat: See page 5. 

Treasurer’s Report: Because the business meeting occurred early in the month, the treasurer’s 
report is not yet available and will be emailed to the vestry next week. 

Approval of Minutes: Minutes from the January business meeting were emailed to the vestry on 
February 10. Anne made a motion to approve the minutes as submitted; John seconded; vestry 
unanimously approved. Sharon will send a PDF of the minutes to Kim Buchanan (webmaster) 
for posting on the Holy Cross website. 

Executive session to discuss details of the end of Erin Rath’s tenure at Holy Cross 

Upcoming meetings 

 March 1 at 5:30 p.m.: spiritual meeting  
 March 11–13: vestry retreat at Camp Gravatt in Aiken 
 Note: We will not meet on March 15 for a business meeting since the third Tuesday falls 

right after our retreat. 
 April 5 at 5:30 p.m.: spiritual meeting 
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Rector’s Report - Feb 15, 2022 

The Rev. M. Dorian Del Priore, Priest in Charge 

 

Sunday Services  

Date 8:00am 10:30am Online Spanish Notes 
Nov 28 19 70 13 Live, 43 +1min 17 Advent 1 
Dec 5 21 63 8 Live, 22 +1min 15 Advent 2 
Dec 12 19 86 11 Live, 35 +1min 15 Advent 3 
Dec 19 21 90 4/7 Live, 24/39 

+1min 
24 Advent 4, Las Posadas 

Dec 26  90 12 Live, 51 +1min 6 Christmas 1 
Jan 2 18 47 14 Live, 56 +1 min 8 Christmas 2 
Jan 9 20 68 10 Live, 45 +1min  Epiphany 1 
Jan 16                55 +1min  Ep 2, Snow: in person 

cancelled 
Jan 23 25 52 17 Live, 48 +1min 7 Ep 3 
Jan 30 NA 130 17 Live, 47 +1min  Ep 4, Annual Meeting 
Feb 6 35 118 16 Live, 77 +1min 7 Ep 5, Fr. Dorian first Sunday 
Feb 13 31 99 14 Live, 46 +1min 8 Ep 6 

 

Christmas Eve Services 
4:30pm – 90 
8:30pm – 120 (13 Live, 59 +1min) 
 
Other things of note: 
Visitors 
 + Tom and Apryl Tilert (visiting from St. Anthony of Padua) 
 + Cathleen & Bryan Christie (visiting from Church of the Redeemer) 
Hispanic Ministry status 
Lenten Programming  
Formation Offerings for Adults 
Social Media – Plan & Habits 
Worship – Back to the rail. Considering other small shifts. 
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UPCOMING DATES: 
Feb 26 – Ordination & Consecration 9th Bishop @Trinity Cathedral 
Mar 1 – Shrove Tuesday (?) 
Mar 2 – Ash Wednesday 
Mar 5 – Oyster Roast 
Mar 11-13 – Vestry Retreat 
Mar 17-20 – Cursillo #142 @Gravatt 
Apr 1-3 – Happening #86 @Gravatt 
Apr 10 – Palm Sunday 
Apr 12 – Renewal of Vows @Trinity Cathedral 
Apr 14 – Maundy Thursday 
Apr 15 – Good Friday 
Apr 16 – Holy Saturday & Easter Vigil 
Apr 17 – Easter Sunday 
Apr 22-24 – Middle School Retreat @Gravatt 
May 14-15 – 5th Grade Bridge Retreat @Gravatt 
May 26 – Ascension Day (Thur) 
Jun 5 – Pentecost Sunday 
Jun 12 – Trinity Sunday 
 
 
June 18-29 – Possible Vacation for Dorian 
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Vestry Retreat: 

Schedule 

Friday  

6:00pm Dinner 

7:00-9:00pm Program 

Compline 

 

Saturday 

8:30am Breakfast  

9:30am Program 

12:30pm Lunch 

1:00pm – 5:00pm Onboarding with Elizabeth Moosbrugger 

6:00pm Dinner 

7:00-9:00pm Program 

Compline 

 

Sunday 

8:30am Breakfast 

Depart 

 

OPTIONS 

Community Building on Friday night 
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Strengths Based Leadership (?) 

“Now, Discover Your Strengths: The revolutionary Gallup program that shows you how to 
develop your unique talents and strengths” $18.99 per book 

https://www.amazon.com/gp/product/0743201140/ 

 

Onboarding Process 

Elizabeth Moosbrugger is available to join us Saturday at Gravatt 1:00-5:00pm. It is a four hour 
process, but no one is engaged for the whole four hours. Here is how it works.  

 

There is a 20min intro in which she lays out the process.  

Then I leave.  

She spends 60-90min with Vestry going over 8 questions in great detail.  

You break and have free time.  

She spends an hour with me going over the Q&As 

Vestry comes back and I respond to the Q&As, particularly addressing your responses. 

 

Here is what she says about the process: 

+ The process builds a strong positive relationship with clear and open communication. 

+ It establishes a common ground of knowledge and mutual understanding between the clergy 
church. 

+ Takes 6 months to a year off of the “getting to know you” process and allows you all to hit the 
ground running faster. 

 

Her fee is $500. Having experienced it, I do think it is worth it. 
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2021 Short-Term Goals 

 Relaunch the Capital Campaign, aiming for a goal of $850,000 to pay off the mortgage in 
2023. 

 Fill Program Council positions for outreach, group ministries, and hospitality. 
 Create a new outreach ministry to cover the cost of our commitment to Habitat for Humanity. 
 Develop and publish updates from the academy to the parish at least once a month. 
 Look for opportunities to increase the diocesan pledge. 
 Interview final candidates, and hire a new rector. 
 Form a search committee to oversee the process of finding a new rector. 
 Get an assessment to determine how much is needed to create a maintenance fund. 
 Send three representatives to training to learn news ways to conduct year-round 

stewardship. Choose action items once the training is complete. 
 Replace the roof at the Academy gym. 
 Update the Holy Cross website. 
 Relaunch the Hispanic worship service with a Spanish-speaking minister. 

 

2021 Long-Term Goals 

 Increase the diocesan pledge to reach 100%. 
 Fund the Hispanic ministry 100% from Holy Cross. 
 Tithe 10% to outreach (annual budget less diocesan pledge). 
 Work toward hiring children and youth ministry leaders (1.5 FTE). 
 Monitor the 2012 master plan as changes occur. 
 Pay off the mortgage in 2023 with a capital campaign. 
 Hire a sexton to be shared Holy Cross and the Academy. 
 Create a long-term plan and a restricted fund for maintenance. Once the mortgage is paid off, 

redirect the Academy’s building usage fee to the maintenance fund, minus a 10 percent tithe 
to outreach and/or our diocesan pledge based on the area of greatest need. 

Strategic Capital Vision 

 Acquire the property adjacent to the Academy to realize a vision of a Holy Cross retreat 
house, bookstore, library, and chapel as part of the Master Plan for the Holy Cross campus. 

 Acquire the property on Main Street to create access and provide a space for to offices, 
meetings, and other gatherings. 
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Mission statement 
 Making Christ Visible in God’s Community 

Core values 
 Everyone matters. 
 We are disciples of Jesus Christ, called to minister. 
 Disciples in sacred partnership are God’s plan for transforming the world. 
 We are a community that loves and serves one another, existing for the benefit of those who are not yet 

disciples of Jesus Christ. 
 Our Trinitarian God reminds us that differences are what make community. 
 Sharing in community worship is a foundation for experiencing God. 

Rule of life 
Our pathway to a deeper relationship with Christ 

 Pray daily. 
 Worship weekly. 
 Engage scripture. 
 Serve others. 
 Share your story. 
 Give freely. 

2022 Vestry 
 John Ackerman (2020–2023), stewardship 
 Kristi Ferguson (2020–2023) 
 Laurie Wozniak (2020–2023)  
 Sharon James (2021–2024), senior warden  
 Anne Smith (2021–2024), liaison to Holy Cross Academy 
 Greg Farley (2021–2024), junior warden  
 Jennifer Storch (2022–2025) 
 Ruth Harvey (2022–2025) 
 Peggy Tollison (2022–2025) 

 

2022 convention delegates 
 Gary Dicer (2019–2022) 
 Michelle Brewer (2020–2023) 
 Lynda Clark (2021–2024) 
 Sonya Harth (2022–2025) 
 Alternate: Sharon James 


