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Thursday, January 20, 2022 • 5:30 pm 

Present: Erin+, Laurie, Greg, Anne, John, Monica, Kristi, Sharon, Randy, Kisha  
Absent: Drew 
Parishioner: Lee Pennebaker 

Opening prayer and devotional (Lee): Lee offered a devotional and discussion about John 3:1-
15.  

DOK Lenten Booklet: Lee brought a proposal to the vestry for a devotional book with writings 
from parishioners for all 40 days of Lent. The vestry liked the idea and suggested she email 
Father Dorian to get his approval before proceeding. 

Review of short-term and long-term goals (See page 3.) 

Academy Updates (Kisha): 

HCA currently has 83 children enrolled with four more coming in February; there are 23 spots 
open. There have been some COVID exposures, and four classrooms had to close. Parents had to 
pay the full amount during closures, and staff were paid at their regular rate. Kisha requested 
help with revising the handbook to add a COVID policy, along with a letter from the new priest-
in-charge to the parents to announce the new policy. Vestry agreed to table this until Father 
Dorian’s arrival in February.   

Kisha also mentioned that HCA needs a fax line to send immunization records to DSS. There is a 
fax line at the church, and the vestry members discussed whether that line could be moved over 
to the academy building if the church is not using it. Randy will talk with Erin D. about potential 
costs.  

Program Council (Kristi): Kristi would like to step down as program council liaison. The vestry 
agreed to revisit this during our February retreat and determine the best way to move forward. 
Kristi is also looking into two fundraising ideas: a sneaker recycling program and working 
concessions at the Bon Secours Wellness Arena. 
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Other Business: 

The vestry discussed renovations to the rector’s office, including fresh paint, the need to clean 
the carpet, and Father Dorian’s request for a new chair. We also discussed the logistics of the 
meet-and-greet for Dorian and Lauren after the annual meeting on Jan. 30. (Thanks to Kerry and 
Jerry Kelley’s leadership on the paint project and the meet-and-greet.) Laurie also shared her 
designs for outdoor and indoor banners to welcome Dorian; Sharon will coordinate getting the 
outdoor banner installed before Jan. 30.) We also spent some time discussing the logistics of the 
upcoming annual meeting, which Sharon will lead.  

The vestry briefly discussed the need to submit a budget request to the diocese for the Hispanic 
ministry in 2023 but tabled the discussion until Dorian arrives in February.  

We also discussed the need to provide better access to vestry minutes and the treasurer’s reports 
so that parishioners can obtain them more easily. (The documents are currently available upon 
request.)  

Sharon mentioned the need for a new junior warden; Greg volunteered. 

Monica expressed concern about poor attendance at the Hispanic service. She also emphasized 
that Pastor Martin was hired as an interim solution and encouraged the vestry to keep looking for 
a more permanent solution. 

Treasurer’s Report (Randy): Erin D. had a power outage at home, so the 2021 financial year 
has not been closed out yet; the report is expected to be finalized in a few days. (Please see the 
Files tab in the Vestry group in CCB for the treasurer’s reports.) Randy also reported that all PPP 
loans have now been forgiven.  

Approval of Minutes: Minutes from the December business meeting were emailed to the vestry 
on December 21. John made a motion to approve the minutes as submitted; Laurie seconded; 
vestry unanimously approved. 
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2021 Short-Term Goals 

 Relaunch the Capital Campaign, aiming for a goal of $850,000 to pay off the mortgage in 
2023. 

 Fill Program Council positions for outreach, group ministries, and hospitality. 
 Create a new outreach ministry to cover the cost of our commitment to Habitat for Humanity. 
 Develop and publish updates from the academy to the parish at least once a month. 
 Look for opportunities to increase the diocesan pledge. 
 Interview final candidates, and hire a new rector. 
 Form a search committee to oversee the process of finding a new rector. 
 Get an assessment to determine how much is needed to create a maintenance fund. 
 Send three representatives to training to learn news ways to conduct year-round 

stewardship. Choose action items once the training is complete. 
 Replace the roof at the Academy gym. 
 Update the Holy Cross website. 
 Relaunch the Hispanic worship service with a Spanish-speaking minister. 

 

2021 Long-Term Goals 

 Increase the diocesan pledge to reach 100%. 
 Fund the Hispanic ministry 100% from Holy Cross. 
 Tithe 10% to outreach (annual budget less diocesan pledge). 
 Work toward hiring children and youth ministry leaders (1.5 FTE). 
 Monitor the 2012 master plan as changes occur. 
 Pay off the mortgage in 2023 with a capital campaign. 
 Hire a sexton to be shared Holy Cross and the Academy. 
 Create a long-term plan and a restricted fund for maintenance. Once the mortgage is paid off, 

redirect the Academy’s building usage fee to the maintenance fund, minus a 10 percent tithe 
to outreach and/or our diocesan pledge based on the area of greatest need. 

Strategic Capital Vision 

 Acquire the property adjacent to the Academy to realize a vision of a Holy Cross retreat 
house, bookstore, library, and chapel as part of the Master Plan for the Holy Cross campus. 

 Acquire the property on Main Street to create access and provide a space for to offices, 
meetings, and other gatherings. 
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Mission statement 
 Making Christ Visible in God’s Community 

Core values 
 Everyone matters. 
 We are disciples of Jesus Christ, called to minister. 
 Disciples in sacred partnership are God’s plan for transforming the world. 
 We are a community that loves and serves one another, existing for the benefit of those who are not yet 

disciples of Jesus Christ. 
 Our Trinitarian God reminds us that differences are what make community. 
 Sharing in community worship is a foundation for experiencing God. 

Rule of life 
Our pathway to a deeper relationship with Christ 

 Pray daily. 
 Worship weekly. 
 Engage scripture. 
 Serve others. 
 Share your story. 
 Give freely. 

2021 Vestry 
 Drew McDonald (2022), junior warden (buildings and grounds) 
 Monica Robayo (2022) 
 Open seat (2022) 
 John Ackerman (2023), stewardship 
 Kristi Ferguson (2023), program council liaison 
 Laurie Wozniak (2023), transition communications coordinator 
 Sharon Putman (2024), senior warden (administration) 
 Anne Smith (2024), vestry liaison to the search committee 
 Greg Farley (2024) 

2021 convention delegates 
 Sharon James (2018–2021) 
 Gary Dicer (2019–2022) 
 Paul Moore (2020–2023) 
 Lynda Clark (2021–2024) 
 Alternate: Drew MacDonald 
 Alternate: Greg Farley 
 Alternate: Jennifer Storch 
 Alternate: Jessica Putman 


